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proposed Transfer of Personnel Fro© Central Processing 
Branch (PBC) to Passenger Kovement Branch of Transpor- 
tation Division (Logistics Office; 

KBFEKEHCEr Staff Study of $ February 1£5> from femnagement Officer 
to BE/A on above subject. 


1. The above referenced staff study was concerned with the 
manner in which duplication can be eliminated, proper responsibility 
can be assigned and a more efficient operation- can he provided in 
the processing for overseas travel of Agency employees, their de- 
pendents and their household effects. 

St, Discussions among representatives of the components Involved 
regarding this matter indicate that all have one common objective* 
the improvement of the processing procedure through proper assign- 
ment of responsibility for supervising end performing this work, 
8nrv<sys have been made by the Organisation k Kethods Service and 
by the Personnel Office, There is unifora agreement that the travel 
processing should be conducted fcy one organisation in one physical 
location. There is no question involving the nature of the work 
to be done. The only question to be resolved is the maimer in which 
the objective can be attained* 

3. At a conference attended by representatives of Logistics 
Office, of Personnel Division (Covert) and of the Organisation k 
Methods Service, the following steps were agreed upon as a means 

of attaining this common objectives ] pp 
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a. Central Processing Branch will be delegated respon- 
sibility for planning and supervising the administrative aspects 
of travel processing work* such as setting, working schedules 
and conditions including leave* overtine, etc., and determin- 
ing priority of work. 

b* Central Processing Branch will be delegated respon- 
sibility for conducting no n-t e chnl cal transportation functions 
and Passenger Movement Branch will be responsible for conduct- 
ing technical transportation functions* See Annex r A n , 
attached, for list of these functions. 

c* The four personnel of Travel Section, Central Process- 
tug Branch will fee transferred to, and absorbed in, the Pas- 
senger Movement Branch T/c, and these four slots will be 
abolished in Central Processing Branch T/C. 

d. Personnel handling transportation processing will be 
physically located in the Central processing Branch area. 

e. Aiy operating questions which jaay arise and deter- 
minations regarding the assignment of personnel will be re- 
solved by regular coordination between the Chiefs of Central 
Processing Branch and of Passenger Movement Branch and, if 


necessaiy , by their division chiefs. 

it* The Organisation & Methods Service has written procedures 
for the Passenger Movement Branch, which have been approved by the 
Chief, Transportation Division. These procedures have been re- 
viewed with the Chief of Central Processing /branch and have been 
found satis factoiy, since they are baged upon the delegations of 

- 2 - 


Approved For Release 2002/02{TQJC^^gJ^|’p|^ 


85A00040001 0069-8 


Security Information 



Approved For Release 2002/02/1 CdDl^fg^^f^^ 00040001 0069-8 

Sectwi >Y Information 

responsibilities Indicated in paragraph 3 above* It was agreed that 
these procedures, insofar as Central Processing Branch is concerned, 
will be reviewed and ary necessary revisions or additions made, and 
that they will then become the standard operating procedures for 
Central Processing Branch. The Organization & Methods Service will 
work with the branch chiefs involved in order to expedite the im- 
plementation of these procedures. 



i)i rector" of Personnel' 
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